IUB Science Libraries Staffing Proposal

17 November 1999

During the fall 1999 semester, a staffing plan was developed for the IUB science libraries. The proposal was discussed at a meeting of all science libraries staff on November 5, 1999, and this version incorporates suggestions made at that time.  We believe that the proposed plan represents the minimum level of staffing necessary to provide adequate service to the primary clientele of the science libraries.  Therefore, we ask that the costs of the plan be built into the budget for the 2000-2001 fiscal year.  

Most of the required funds are already assigned to vacant or filled positions in the various science libraries.  A reallocation of funds will be needed to replace 1/2 of the salary line of the HPER/Life Sciences Libraries Reference Associate.  The position is currently held by Patricia Vahey, and the new funding would cover the portion of her salary now paid by the Medical Sciences Program.  Unfortunately, that source of funding will not be available to us after June 30, 2000.  We propose to redefine that staff position and the position of Assistant Head of the Life Sciences Library.  No science library will have an assistant head under this plan, and two positions will eventually be eliminated: one fulltime librarian position (Assistant Head of the Chemistry Library) and the halftime, casual hourly position that currently exists in the Swain Hall Library.  To increase reference services, we propose to use SLIS graduate assistants, adding five more GAs to the two currently working in the science libraries (other than SLIS).  The appendix shows the suggested funding levels and sources of funds.

I. Principles for staffing of the science libraries with salaried staff.

A.  Heads of the Science Libraries and Coordinator of the Science Libraries

Each science library requires a head of the library.  Several of the science librarians either are currently filling in as acting heads or have recently served in such roles in a number of the science libraries.  That should be seen as an aberration to be corrected as soon as possible by swift and careful recruitment of the permanent heads of the units with vacancies. 

The disciplines and schools served by the science libraries are diverse, yet overlap in their subject interests.  The head of a science library is responsible for the library and staff, is a collection builder, and is a liaison between the IU Libraries and the schools/departments served.   The head is charged with providing services to the people involved in teaching, research, and study of the disciplines or professions covered by that library, including the provision of instruction and the development of guides specific to those disciplines.  There are currently 424 faculty, 1581 graduate students, and 3,546 undergraduate majors who comprise the primary clientele of the science libraries.  In terms of undergraduate students enrolled in classes offered through the relevant schools/COAS departments, there are 34,217 students (counted more than once if in more than one course); graduate students: 4,945. 

Under the current organizational scheme, the science libraries report to Associate Dean Martha Brogan through a coordinator, who is also the head of one of the science libraries.

B. Science Reference/Instruction Librarian (based in the home library of the Coordinator)

 In addition to the librarians defined by I.A to head the Geology, SLIS, HPER, Life Sciences, Chemistry, Swain Hall, and Optometry Libraries, there must be one additional FTE science reference/instruction librarian. Physically based in the library where the coordinator of the science libraries is the head, the librarian will have both fixed and variable responsibilities.  The librarian will be a fund manager for assigned funds and a coordinator of Web activities in the science libraries.  Furthermore, the science reference/instruction librarian would be available to assist in other campus science libraries as needed.

The duties of the science reference/instruction librarian would involve:

· Reference and instruction

· Managing the science reference fund and serving as liaison for the science approval plan (and other jointly managed funds that may evolve, e.g., a core science electronic journals fund)

· Managing other science-related funds, as assigned 

· Serving as a representative to collection management or development committees requiring science libraries representation, such as the database committee (BERSERC) and the Collection Development Committee

· Supervision of staff who provide services that cut across all science libraries

· Backup supervision of staff in the home science library 

· Coordination of Web activities for the science libraries

· Working for periods of time in another science library, e.g., to fill in for a librarian who is on sabbatical leave, on extended sick leave, on vacation, on special assignment, etc.  [When called upon to serve as acting head of a science library for an extended period of time (one month or longer), the librarian will receive the normal stipend paid to those who temporarily assume the role of acting head and are not already unit heads.]

C. Branch (Campus Library) Coordinators (one per library)

Each science library needs a fulltime Branch Coordinator to handle:

1. Tasks and activities related to student workers (hiring, training, supervising, evaluating student workers, budget/payroll)

2. Circulation, including overdues, recalls, bills and fines

3. Facilities activities (stacks maintenance, shelving, equipment maintenance, supplies)

4. Reserves (contact with faculty, coordination, and control of the operation)

5. Document delivery 

6. Basic reference work and basic library use instruction

7. Backup duties for branch coordinators in other locations as needed

8. Assistance in training of new branch coordinators.

D. Technical Services Assistants (based in the Geology, Life Sciences, and Swain Hall Libraries)

Technical service work will be shared among three fulltime support staff members in the science libraries with responsibility for:

1. Electronic journals: assist in the development and maintenance of e-journal access tools, evaluation of e-journal services, and testing of links to and from abstracting and indexing services 

2. Bindery, including ordering of replacements/missing issues and repair/conservation

3. Processing materials, including compilation and distribution of acquisition lists by e-mail and placement on the Web (taking into account the different processes in the various libraries)

4. Retrospective conversion activities.

Each staff member will have a home base (listed first below), but will work in at least one other science library, either on a regular basis or as needed.  Input to the evaluation of the staff member will be provided to the head of the library serving as the home base.

· Swain/Cyclotron-Optometry

· Life Sciences-Chemistry

· Geology-HPER-SLIS

E. Reference Associate (based in the Life Sciences and HPER Libraries)

In addition to the normal reference and instructional activities of the position, the staff member will: 

1. Maintain current awareness updating service and profiles based on Current Contents or other databases (for science libraries requesting such assistance)

2. Develop and maintain skills with approved IUWare bibliography manager software

3. Update and troubleshoot science libraries Web sites in conjunction with the science reference/instruction librarian

4. Assist in creating instructions or manuals to aid library staff and patrons with computer programs and hardware.

F. Computer Technology Support Manager (based in the Chemistry Library)

1. Maintain computer equipment and software and load local databases (including journals on CD-ROMs)

2. Maintain the science libraries NT server

3. Develop tools and methods for satisfying database information needs (Cold Fusion, Reference Web Poster, etc.)

4. Transition information systems to a Web-based environment and perform "Webmaster" duties for the science libraries server Web site

5. Provide consultation, advice, assistance, and training to staff and patrons of the science libraries in using PCs (Windows 95/98 and NT)

6. Analyze user requirements and perform technical feasibility studies of possible computer solutions

7. Identify and design hardware/software combinations to meet the needs of the science libraries

8. Stay abreast of the latest hardware and software technologies in the fields of PCs and LANs.

II. Student Workers in the Science Libraries

A. Graduate Assistants 

In addition to the reference and research support handled by the librarians, branch coordinators, and other staff during regular workday hours Monday through Friday, five second-year graduate assistants from SLIS will each provide these services 25 hours per week, primarily after 5:00 PM on weekdays and on weekends.  Prime times for such coverage include Sunday evening, 6:00-10:00 PM, and Monday-Thursday evenings, 6:30-9:00 PM (total of 14 hours).  The remaining hours would be worked during normal hours Monday-Friday or at other weekend times as needed.

1. Only students in their second year of SLIS with a strong science background or interest in science librarianship would be hired.

2. SLIS would provide 5 students with a fee remission for a maximum of 15 credit hours each during their second year; each student would work 25 hours/week for 46 weeks at $10/hour (total cost: $57,500)

3. Students would be assigned to cover:

· Swain/Cyclotron-Optometry (1) *

· Chemistry (1) *

· Life Sciences (1)

· HPER (1) *

· Geology-SLIS (1) *

* Swain (Cyclotron) and Chemistry currently have first-year SLIS graduate students who work 15 hours/week for 12 months.  They are funded by RUGS.  HPER has 3 HPER GAs funded by HPER for the spring and fall semesters only, and SLIS has 3 SLIS GAs funded by SLIS.  The five new SLIS students would be in addition to the GAs currently provided by the various funding sources.

B. Desk Attendants/Shelvers

Each library must have an hourly or work/study student worker on duty each hour the library is open during periods when classes are being offered.  In some cases, additional student help will be needed for shelving, due to the physical layout of the facility or the nature of the materials to be shelved.

APPENDIX
Potential Costs and Funding for the Proposed Staff

COSTS

A. Heads of the Science Libraries



no new cost

B. Science Reference/Instruction Librarian (basic position)
no new cost


(annual administrative supplements: assumes
 $1,250

             one 5-month sabbatical @ $250/month)

C. Branch Coordinators




no new cost

D. Technical Services Assistants



no new cost

E. HPER/Life Sciences Reference Associate (1/2 salary)
  11,398

F. Computer Technology position (potential upgrade)
    4,582

G. Five SLIS GAs: 46 weeks x  25 hrs/wk  x $10/hr  x  5 =    57,500

 







_______


TOTAL COST (excluding fringe benefits):

$74,730

FUNDING CURRENTLY ASSIGNED TO SCIENCE LIBRARIES

Potential reduction of 1.0 FTE librarian


$45,000

Elimination of Swain Hall casual hourly


  10,400

Elimination of Life Sciences hourly reference

    2,000

Optometry Library hourly supplement


    1,000

Science Libraries collective hourly



    1,200









_______


TOTAL AVAILABLE FUNDS


$59,600

There is a shortfall of $15,130 in existing funds.  We ask for this amount to support expanded reference service in the science libraries.  There is a possibility that Walden funds might be used in support of the HPER SLIS GA, thereby reducing the needed amount.  Furthermore, it is our hope that the School of Library and Information Science will increase their graduate fee remissions to cover a maximum of 15 hours for each of the 5 students who would be hired during their second year in SLIS.

Submitted by the science librarians:

Roger Beckman, Acting Head, Life Science Library; Assistant Head, Chemistry Library

Julie Bobay, Head, School of Library and Information Science Library

Doug Freeman, Head, Optometry Library

Elizabeth Hanson, Assistant Head, Life Sciences Library

Lois Heiser, Head, Geology Library; Acting Head, Swain Hall Library

Erla Heyns, Head, School of Health, Physical Education, and Recreation Library


(until December 1, 1999)

Gary Wiggins, Head, Chemistry Library; Coordinator, Science Libraries
